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Policy statement
Jill Schools International we want to ensure that all the students who have been entrusted to its care are safe, secure, valued, respected and listened to when they are at school. It is unacceptable for a student to experience abuse of any kind. As Jill Schools International we see it as our responsibility to safeguard the welfare of all students.
This policy is bases on the following principles:

· The welfare of the students is a priority.

· All the students whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity have the right to be protected from all forms of abuse.

· All suspicious and allegations of abuse will be taken seriously and responded to swiftly and appropriately.

· All staff have a responsibility to report concerns to the designated person with responsibility for child protection.

· Staff/general community are not trained to deal with situations of abuse or to decide if abuse has occurred.
We will aim to safeguard children by:

· Adopting child protection guidelines through procedures and a code of conduct for staff and the general community.

· Sharing information about child protection and good practice with children, parents and staff.

· Sharing information about concerns with agencies that need to know and involving parents and children appropriately.

· Carefully following the procedures for recruitment and selection of staff.

· We are committed to reviewing our policy and good practice regularly.

Definitions

Definition of Safeguarding
· Protecting children from maltreatment: Protecting children from harm, abuse and neglect.

· Preventing impairment of children’s health or development: Ensuring children have access to the care and support they need.

· Ensuring that children grow up in circumstances consistent with the provision of
safe and effective care: Enabling safe and effective parenting.

· Taking action to enable all children to have the best outcomes: Giving children equal opportunities in life.

Definition of Abuse
These definitions are according to Ministry health, home affairs and internal affairs, education and culture, youth, children and disability and other related ministries.
Physical Abuse:

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, suffocating or otherwise causing harm to a child.

Physical harm may also be caused when a person/parent feigns the symptoms of, or deliberately causes ill health to a child whom they are looking after. This situation is commonly described as fiction illness, fabricated or induces illness in children or “Munchausen syndrome by proxy” after the person who first identified this situation.

A person might do this because they enjoy or need the attention, they got through having a sick child. Physical abuse as well as being the result of a deliberate act, can also be caused through omission or the failure to act to protect.

Emotional Abuse

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve making a child feel or believe they are worthless or unloved, inadequate or valued only in so far as they meet the needs of the other person.

It may feature age or developmentally inappropriate expectations being imposed on children. It may also involve causing children to feel frequently frightened or in danger, or the exploitation or corruption of a child.
Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone.
Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of, or consents to what is happening. The activities may involve physical contact, including penetrative acts such as rape, buggery or oral sex, or non-penetrative acts such as fondling.

Sexual abuse may also include non-contact activities, such as involving children in looking at or in the production of pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways. Boys and girls can be sexually abused by males and or females, by adults and by other young people. This includes people from all different walks of life.

Neglect:

Neglect is the persistent failure to meet a child’s basic physical and or psychological needs, likely to result in the serious impairment of the child’s health or development. It may involve a parent or guardian failing to provide adequate food, Shelter and clothing leaving a young child home alone or the failure to ensure that a child gets appropriate medical care or treatment and education. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

It is accepted that in all forms of abuse there are elements of emotional abuse, and that some children are subjected to more than one form of abuse at any time. These four definitions do not minimise other form of maltreatment.

Note:

Recent guidance notes other sources of stress for children and families, such as social exclusion, domestic violence, the mental illness of a parent, or drug and alcohol misuse health and development and may be noticed by an organisation caring for a child. It is felt that a child’s well-being is adversely affected by any of these areas; the same procedures should be followed.
How to recognize abuse?

Listed are signs that possibly indicates that abuse has taken place. Please note that it does not always means that abuse has taken place.
Signs of physical abuse

· Bruises (particularly indicative of abuse if observed in infants and immobile children)
· Broken or fractured bones, or evidence of old fractures
· Burns or scalds, particularly to the feet or the bottom
· Lacerations to the body or mouth
· Bite marks
· Scarring
· The effects of poisoning (e.g. vomiting, drowsiness, seizures)
· Breathing problems from drowning, suffocation, or poisoning
· Seeming frightened of parents, reluctant to return home after school
· Displays frozen watchfulness
· Constantly asking in words/actions what will happen next
· Shrinks away at the approach of adults

Signs of emotional abuse

· Lack of confidence and self-esteem
· Difficulties controlling emotions
· Extreme behavior, like becoming overly demanding, aggressive, having outbursts, or becoming passive
· Difficulties making and maintaining relationships
· Behavior that is inappropriately infantile or adult-like
· Persistent running away from home or being missing from school
· Anxiety, unhappiness or withdrawal
· Having few or no friends
· Seeming to be isolated from parents/family
· Lack social skills
· Self-harm or attempts at suicide
Signs of sexual abuse

· Difficulty walking or sitting

· Pain, itching, bleeding, bruising, or unusual discharge to the genital area or anus

· Urinary infections or sexually transmitted infections

· Persistent sore throats

· Pregnancy

· Refusing to change for PE or participate in physical activities

· Avoids or is afraid of being left alone with people or a specific person

· Exhibits an inappropriate knowledge of sex for their age

· Uses inappropriate sexual language

· Exhibits sexualized behavior in their play or with other children

· Changes in eating habits or developing eating disorders

· Lack of peer relationships

· Refusing to go to school

· Running away from home

· Alcohol or drug use

· Anxiety

· Self-harm or attempts at suicide

If a child is being sexually abused online, they may exhibit the following behavior:

1. Spending more time than usual online, texting, or gaming

2. Seeming distant, upset, or angry after using the internet or texting

3. Being secretive about what they are doing online or who they are talking to

4. Having lots of new phone numbers, texts, or messages

Signs of neglect:

· Being frequently absent from school

· Inappropriate clothing (e.g. shoes too small, clothes are ill-fitted or unsuitable for the weather conditions)

· Clothes are consistently dirty or smelly

· Being hungry

· Hands are cold, red and swollen

· Unkempt appearance and poor hygiene; hair quality is poor or is messy, teeth are dirty, skin dirty

· Lacking necessary medical or dental care, including immunizations or glasses

· Missing medical appointments

· Health problems, including anemia, body issues, poor muscle tone or prominent joints, regular illness of infections, repeated accidental injuries (often cause by lack of supervision), skin issues (e.g. sores, rashes, flea bites, scabies, ringworm), thin or swollen tummy, weight or growth issues, untreated injuries

· Developmental problems, including poor language or social skills

· Frequent and untreated nappy rash in infants

· Being constantly underweight or considerably losing weight

· The parent or carer has failed to keep the child protected from physical harm or danger

· Begging or stealing things like money or food

· Living in an unsuitable environment (e.g. no heating, messy)

· Being left home alone for long periods of time

· Taking on the role of a carer for other family members

· Changes in behavior, such as becoming clingy, aggressive, withdrawn, depressed or anxious, displaying obsessive behavior

· Changes in eating habits

· Using drugs or alcohol

· Self-harm or attempts at suicide

What to do if you suspect that abuse may have occurred?
In case a teacher thinks that there are signs of abuse they must follow the following steps.
1. Obtain information from staff, children or parents who have child protection concerns and to record this information

2. Assess the information quickly and carefully and ask for further information as appropriate.

3. They should also consult with child protection agency such as the social welfare office to clarify any doubts or worries.

4. The child protection leader should make a referral to the child protection agency-district social welfare office or to police without delay.
Please note:

· Suspicions will not be discussed with anyone other than those said above.

· It is the right of any individual to make direct referral to the head teacher or deputy head teacher. If for any reason you believe that the child protection leader has not responded appropriately to the concerns, then it is up to you to contact the authorities directly.

Allegations of physical injury or neglect:

If a child has a symptom of physical injury or neglect the child protection leader will: 
a. Contact the school authorities for advice in cases of deliberate injury or concerns about the safety of the child. The parents should not be informed by the organisation child protection leader in these circumstances.

b. Where emergency medical attention is necessary it will be sought immediately. The designated person will inform the doctor of any suspicions of abuse.

c. In other circumstances speak with the parent or guardian and suggest that medical help/ attention is sought for the child. The doctor will then initiate further action if necessary

d. If appropriate the parent will be encouraged to seek help from the social services. If the parent or guardian fails to act the designated person should in case of real concern contact social services for advice.

e. Where the child protection leader is unsure whether to refer a case to the head teacher then advice from other relevant authorities sought.

Allegations of Sexual Abuses

In the event allegations or suspicious of sexual abuse the child protection leader will:

a. Contact the head teacher and families directly. The child protection leader will not speak to the parent or anyone else.

b. If the child protection leader is unsure whether or not to follow the above guidance then advice from the deputy head teacher will be sought.

c. Under no circumstances is the child protection leader attempt to carry out any investigation into the allegation or suspicion of sexual abuse. The role of the child protection leader is to collect and clarify the precise details of the allegation or suspicion and to provide this information to social welfare office whose task is to investigate the matter under the laws of Malawi Children’s Act.
Responding to a child making an allegation of abuse:

· Stay calm, listen carefully to what is being said.
· Find an appropriate early opportunity to explain that it is likely that the information will need to be shared with others- do not promise to keep secrets.
· Allow the child to continue at own pace
· Ask questions for clarification only and at all times avoid asking questions that suggest a particular answer.
· Re assure the child that they have done the right thing in telling you.
· Tell them what you will do next and with whom the information will be shared.
· Record in writing what was said using the child’s own words as soon as possible, note the date, time any names mentioned, to whom the information was said or given and ensure that the record is signed and dated.

Helpful Statements to make:

· I believe you -showing acceptance of what the child says.
· Thank you for telling.
· It’s not your fault.
· I will help you.
Do not say

· Why didn’t you tell anyone else?
· I can’t believe it!
· Are you sure that this is true?
· Why? Who? When? Where?
· Never make false promises

What to do after a child has talked to you about the above:

The Procedure:

a. Make notes as soon as possible (ideally within 1 hour of being told) you should write down exactly what the child has said and what you said in reply and (i.e the activity being delivered). You should record the dates, times and when you made the record. All hand written notes should be kept securely.

b. You should report your discussion with the child protection leader as soon as possible. If this person is implicated, you need to report to the deputy if both are implicated, report to the head teacher.
c. You should under no circumstances discuss you suspicions or allegations with anyone other than those nominated above.

d. After a child has disclosed abuse the child protection leader should carefully consider whether or not it is situation. On these rare occasions it may be necessary to take immediate action to contact the school safety department.
Allegations against a member of staff:

We will assure all staff that it will fully support and protect that a colleague is , or may be, abusing a child where there is a complaint against a member of staff there may be three types of investigations:

a. A criminal investigation
b. A child protection investigation

c. A disciplinary or misconduct investigation

The results of the police and child protection investigation may well   influence the disciplinary investigation but not necessarily.

Action if there are concerns:

a. Concerns about suspected abuse:

· Suspicion that a child has been abused by either a member of staff or a learner should be reported to the child protection leader, who will take such steps as considered necessary to ensure the safety of the child in question and any other child who may be at risk.
· The child protection leader will refer the allegations to the head teacher who may involve the police or go directly to the police if out of hours.
· The parents or guardian of the child will be contacted as soon as possible following advice from the head teacher
· If the child protection leader is the subject of the suspicion or allegation the report must be made to the appropriate authorities who will refer the allegation to the head teacher.

Internal enquiries and suspension

The Principal/ Head Teacher will make an immediate decision about whether any individual accused of abuse should be temporarily suspended pending further police and district social welfare office.

· Irrespective of the findings of the social welfare or police inquires the school will assess all individual cases to decide whether a member of staff can be sensitively handled. This may be a difficult decision, particularly where there is insufficient evidence to uphold any action by the police. In such cases, the school must reach a decision based upon the available information which could suggest that on a balance information which could suggest that on a balance of probability, it is more likely than not that the allegation is true.
· The welfare of the child should remain of paramount importance throughout.
